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Requirements on Building Rehabilitation
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References (1=

BIBEER: B4

The The
ICAC Buildings Competition
Ordinance Ordinance

ISO Building MBIS and
37001 Regulation MWIS
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Background (B =

The quality of building rehabilitation works (@ EEIRER)

« Governed by Laws and Regulations on the works (R EE)
» Governance on professional personnel of various construction disciplines

(XITEEXERE)
@ @ MBIS commenced in 2012 ( "REIEREF I 18R 20124F)

Witnessed incidents resulted from integrity failures,
causing quality and financial impacts to small owners

(EHBR THEAE, MENHERREREE)

N

Need to assist small owners in evaluating &
‘ selecting building rehabilitation service providers

(i BOFTAh BB R P E IS TRIRK SLHE)

Encourage service providers to manage integrity related
quality issues & improve customer accountability

(ERREHAREREEARNREERAEHEFSRE)




Review and Selection (FF1£)

Scheme + Quality assurance (EERFE)
Design « Assessment effectiveness (FEE M)

(FTBIEEET) B * Core requirements (/O ER)

Desk
Research

Service

Review and :
(FAH) Selection Provider « Comments and suggestions
Processes Committee (BRRER)
* Identify (FLERRB) (BREE €A § . Current situation of the Industry

ZA®) (% R1ER)

requirements

Consultant /
Contractor
Interview

. P_racticality of the requirements
(FTEIZERAYATITIE)
+ Availability of relevant records

(PHBARC SRy AT 1 'I‘.*L)



Background (B &

3 related aspects

Customer

B



About the _Scheme
(BARAZSE )




About the Scheme

Declaration and Assessment
Disclosure Requirements Requirements
(RHRRHEER) FFEEX)

8 Basic Company
Information Items

(8L RIEAEREIE) (1ABRZOER)

14 Core Requirements

5 Company
Information
Disclosure
ltems
GENBE
PR EEIE)




Registration Requirements

GILESY

Basic Company Core
Information Requirements

(LB EXEH)




Basic Company Information

Convictions and Disciplinary Proceedings Disclosures Items

(e FEf4CE

(CDI-1) Senior
Management Conviction
for Bribery Offences

(B EE RS TET)

* any conviction for bribery
offences (fl iU/l IR
1)

« Cap 201 Prevention of
Bribery Ordinance (5201
= (PiEERBEe) )

* senior management staff

* past 3years

« any such cases currently
under legal proceedings

(BFEAEIRAEETT )

(CDI-2) Senior
Management Conviction
for Anti-competition)

Offences (B EEREBIE

REERET)

* any conviction for anti-
competition offences (fi&j2 (%
o] S 58i R 1 T)

+ Cap 619 The Competition
Ordinance (56619% (i
1) )

* senior management staff

* past 3 years

 any such cases currently
under legal proceedings
(BFEERTaARE T )

T FRAK EE SR TH)

(CDI-3) Conviction
Leading to Imprisonment

(ESE MM BEEEE)

 any conviction for malpractice
or misconduct in building works
or construction related
activities (5 T2 8UHRA TIF
FERR SN & 1T Fy)

* senior management staff

* |leading to imprisonment
(L

* past 3 years




Basic Company Informatior

Company Information Disclosure Iltems (A E&ERHEEEIE)

(GDI-1) Project Reference (38 B &%)

Il I .
e N . p—
- . -

A IO -~
oneto three. p_rojects numbers of projects
completed within 5 years completed within 5 years

AEMERASFRTHRIER) GENTENEEHE)

Scope of works:

T /FHEm

* Building —
rehabilitatio/n On/izgfﬁ%ﬂo
works #EFE g =¥

 Addition & Actual completion

Alteration Works Date

BN & pnE =TH numbers _of WOI"k in process
« New works* (W72 8) (WIP) projects (#1THHIEH)

¥IfE Amount of total
» Other* project contract
Sum CEE##) &

activities of building Amount of your
rehabilitation or the contract sum
activities of addition & (EHEE)
alteration

*shall include the

|




Basic Company Information
Company Information Disclosure ltems (XS ERHEEEIE)

(GDI-2) In-house AP/RI (GDI-4) Other Company Information
(for Consultn only) H A\ 2R

B ﬁﬁ?ﬁ"@ﬁi)

* number of in-house AP / RI

* related parties (E8 /2 5]) on URA's
BRCRS registered company list

* e.g. holding company (£}/)5]) and
subsidiary (/2 5))

(GDI-3) In-house Professional Staff

(GDI-5) Change of Company Name
ERBANTNEREAR NEEL

AN
» number of in-house professional staff * previous name(s) of company with
« their professional qualifications dates (Z By =] 44718 K 5 44 H HA)
(FEET)
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Registration Requirements

at ff 225K

Basic Company Core
Information Requirements

(LB EXEH)




Core Requirements

Related Aspects

Item CORE REQUIREMENTS Quality Integrity =~ Customer
=§=y B ] BE
1  Contract Management Risk Control &4 /& H iG] X X
2 Oversight of hidden works %5 & [Z& T.F¢ X X
3 Material submissions approval ¥} 2 s st X X X
4 | Oversight of subcontractor works &5 &4 78 T2 X X
5 Tendering procedure for registered professional engagement X
FHRERAR - s e A L2
6 Approval of completion of defects rectification $i{&5E T2t X X
7  Variation Order (V.O.) Approval T f28 5 &t X X X
8  Interim payment transparency Tf2#EE K (FEHHE) X X X
9  Final payment validation T2k (A %514) X X X
10 No Conviction for Bribery Offences ;4 A L HAI& TETT X
11 No Conviction for Anti-competition Offences X
AL F IR T
12 Employee awareness on anti-bribery & prohibition of X
anti-competition 5 T35 FARS K 28 11 [ A 2258
13  Client satisfaction & ==& X X

14 Complaint handling &5z

PURTT 103 * F% PIPTNT (13 1 P Ppmger |4+ P9



Core Requirements

1. Contract Management Risk Control

S EHE G

« Tender document (& /&) enclose the copy of the
Proper qualified RGBC/RMWTC'’s qualification was submitted during the
personnel & A+t tender invitation. (7% " BEEHEE | PEES, f2Mt T EE—Rk

SUKERG ) KRRV N TR ARER , INEREIAR)

- Staffing proposal shows the qualifications and relevant
] experience of the key personnel, and their responsibilities
Staffing proposal and degree of involvement (2 T4R&GIESE - E T &N

and key personnel MHRALEER, N HTAERT)

committed - Site inspection plan and supervision records show the

=WR o rlresseid \U=E | participation and degree of involvement of the key
ras personnel which matches the staffing proposal committed.

(%ﬁﬁﬁ*ﬁﬂ&%@:ﬂﬁs HSBEEE THREESREN
Z B THEFT)

!
- !'l - = — )
HH AL i b 3 s




Core Requirements

Ol lpnilignEigiselgeldelsigcsisi i e Minutes of progress meeting with Consultant,
checking and identifying Submission of updated master programme,
any delay, and taking site photos, progress reports. (H&EHE 2 EE
actions to mitigate the Tkousk, AT L2 2ERARER, WRRE, £
impact from the delay )
Sy, = Ska- il | delay is found, the delay reporting record shall
IR TIRIERR be obtained. (414 TA21E:R, fefitiEsR#ERE)

ot g s i Bl ety g b



Core Requirements

2. Oversight of hidden works
EEREELIF

- : « Submissions of measurement records,
SISO R EURTIEEE  site photos and site supervision

completion evidence records of the comgletion of hidden
AR o p el Works (FEAXELSERKPRE T AT RERTER,
HifE AR R BB ETER)

On-site supervision of « On-site supervision records show the
hidden works hidden works were under supervision (358

HGE E R LF rea B aUEk - BUR AT B RIS L)




Core Requirements

3. Material submissions approval

Ak 2 St

o - Sampled Contractor’s material submission (K ZEATHE
Submission & approval BRI ey

adhere to prOje_C_t bl’i_ef - project brief (if any) and contract specification (EH k&
& contract specification [NETa

%ﬁ&%?ﬂlﬁfg E&’éﬂ%"] « approval documents received from Consultant and the
Iqug corresponding material procurement records (BERGZEHLSC

1 B AT R ETER)

« Contractor‘s material samples provisions (&%
Provisions of materials REHYAE=UR)

g  corresponding approval from Consultant and the
samples M= corresponding material procurement records (Ed

BRI F LR AR RIS ST SR A )

. 0




Core Requirements

Cleleide siiee e« The Contractor’s justification shows reason
Sl el pennien el of using the requested brand of repair
Cooleniie Saeeiiiee e materials or restrictive specification

A E (R A1 E R S AR AR
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Core Requirements

4. Oversight of subcontractor works

EEOEEIE

el Taie e olleileln MIIsR s » [nVitation record / joint inspection records,
Consultant / Client such as the email, meeting minutes and/or

B I B =8 photo records (BERRCIER RS KE: PIATEE,
7= FRaL s, WRA)

—




Core Requirements

5. Tendering procedure for registered professional engagement

AR - £MERA L2 HE

Condition — Declaration on » Signed declaration submission
10 e e i Shows the RC was declared as per

such requirement is specified in

PNBI-2 requirements, and the

L o - signed declaration has been
the gg};é%%g; /:2 éﬂgﬁg submitted during the tendering
= ‘ stage. (X 77EHE] 1EX FHEE)

Condition — Declaration on
compliance with ethical commitment
clauses AND confirmation on any

« Signed declaration submission and a
confirmation letter submission shall be
o : provided to show the RC was declared
cogxlr(;,hlotr;oorf gﬁ?g&g rii,-%%rcdr:ng as per PNBI-2 requirements, and such
requirempents e speéified in the submissions have been submitted after
CONMract 2 LREE fail AR R the award of contract. (J{ 544 7/12, #&
:\\ L — /Ly /_'T‘ ._::.7“‘7
SRR A T T KRS E R R )




Core Requirements

6. Approval of completion of defects rectification

B 5E LA

Joint inspection by
consultant & contractor
before p.c. to confirm
the defective works

* Invitation record / joint inspection records,
such as the email, meeting minutes and/or

AR TR, B TR %'%gé;o;{g?ﬁ(wffﬂ%%éﬁﬁz BIL EBE,

[ FoRER B KA, T
resEZ LI

Joint inspection by
consultant & contractor

before DLP expiry to . . .
confirm satisfactory * Invitation record / joint inspection records,

rectification of defects such as the email, meeting minutes and/or
AL =i =)o | photo records (BERECERBRSKE: BILIEES,
BRI, ehsh 2L e gk sl
(EFT=N




Core Requirements

7. Variation Order (V.O.) Approval TH2& 5t

Obtain Consultant’s
VIR ALRAORITILER . Consultant's approval document

(TR FHELF)

B@Iﬁ%ﬁﬁﬁ%@lﬁﬁﬁﬁ

Cost estimate/quote

elgelvile[=le iR @l pisiili=lalaolifolg s » The cost estimation submissions

to V.O. works (FREEER)
NN A i

= . 2 o




Core Requirements

Condition - V.O. similar to the L L
works item in contract The cost estimation submissions;

30 made reference to the tender prices
S G

Document all the work

variations and the costs
involved, AND submit to * The V.O. log encloses the work

Consultant variations and the costs

27 P B B B (BEEUs AT TR KEH)



Core Requirements

8. Interim payment transparency TE#EZk (EHHE)

.. : _ * Invitation record / joint inspection
Joint inspection with records, such as the email, meeting

Consultant before I.P. and minutes and/or photo records (5 sC %/5f
completed works records EXE: FIAER, EHcE, HBER);
SIS 5 @08 -8 . OR inspection photo records, formal

WE s Ml e eyl ime | written notification, progress report and
R ST the submitted statements K& F EC#E,

IEZUBRIR M, EERE M EHEH)




Core Requirements

9. Final payment validation TH2EEk (BXH)

» Final claims submissions, F.C. cert.

Complete defective works (52 14K), R.l.’s certificate of

rectification prior to final completion (if applicable), defective
claims submission works rectification completion reports

R L2 B RKAISEREE T2 and defect list
(FERR 52 LB A AR)

* Invitation record / joint inspection records,
Joint inspection with such as the email, meeting minutes and/or photo

Consultant before F.C. %@?iﬂﬁ%ﬂ%mﬁﬁﬁ: BIaeEss, gtsns,
R LR TR EKE Ne: i/r;‘;pe’ction photo records and formal
written notification GX&EC$RE R, IERBAISCHE)
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Core Requirements

10. No conviction for bribery offences ;& & @ CEERE SB1T

Norelel gl Teiilels ol ol dlel=la7a * Declaration shows that no conviction for bribery
offences against the offences under Cap 201 Prevention of Bribery

senior management staff

Ordinance against the senior management staff
when under employment of the Company in the

UG L TRl Ll past 3 years. (S8 S A ERUBE =04
JET 1 15 L BAH )

No conviction for bribery Declaration shows that no conviction for bribery
offences against the offences under Cap 201 Prevention of Bribery
employees (other than Ordinance against the employees (other than

senior management staff) senior management staff) when under

& A s employment of the Company in the past 3 years.
STOFRSEEEISE W ARt ey i
FRAURARSIET [ BARE R A3)

SRR i el o ks gm0 L



Core Requirements

11. No conviction for anti-competition offences ;@ E#EIEK R IEfT

No conviction for anti- » Declaration shows that no conviction for anti-
competition offences competition offences under Cap 619 The

against the senior

Competition Ordinance against the senior
management staff when under employment of the
management staff Company or against a corporation in the past 3

*\\&%@E Ll KU years. (A wl R R EEL B HE = S U H B
JE1T it -5 131])

No Conv_lc_:tlon for anti- Declaration shows that no conviction for anti-

competition offences competition offences under Cap 619 The

against the employees Competition Ordinance against the employees
(other than senior (other than senior management staff) when under
management staff) employment of the Company in the past 3 years.

SRR gl (FRARETCragEERE) B = HRR N
ERRFRIELT st F{ERB)

SRR ) o [l Bats an o b0



Core Requirements

12. Employee awareness on anti-bribery & prohibition of

anti-competition & T ¥ ST HER& 28 [F S FHIEEME

» Training records show the Company has

provided all the employees with training on:

- the anti-bribery legal requirements and the

recommended practices, and

good practices - the prohibiting anti-competition legal

EI&E&E%FZ?“ requirements and the recommended practices
(Pt B TH SRR TOZEE (kS8 F VA R BT
B35/l %%)

Training to all employees
on legal requirements and
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Core Requirements

13. Client satisfaction ZEmEE

* Path 1 - Client‘s satisfaction feedbacks, such record
. . could be the satisfaction survey, letter of appreciation,
0ol ETTRO ISR (T B E L @8 oniractor/ consultant performance report

(by end of DLP) (BN (IS, B, REmL TR
% 57 8 (FADLP&SER) BRI )

* OR Path 2 - Valid ISO 9001 certificate (35A51S0 9001
)

.lﬂ“ ALER it L .II. T MO



Core Requirements
14. Complaint handling #&&FRE

System for receiving, _ |
follow-up, taking « Company’s internal procedure or documentation shows the
’ mechanism for handling complaints is in place. (BR¥E&EFHIN

corrective action
B, B, (rEneEe  JASER

ditto for subcontractor’s _ _
works incl. preventive | Company’s internal procedure or documentation shows the
mechanism for handling complaints of subcontractors received is

action & penalty i S
place. (BRI ST ERGHIREEFRYE R B
Py ke & Al

: NN « Acomplaint log shows the records of complaint received
Complaint log $ZfFansk throughout the project life cycle. (F>Z2{EIE H i fZeC#RTEETF)

Condition = Timely . o _
follow-up actions, if | Client’s/Consultant’s final agreed timeframe or the

: written client’s instruction, and the Confractor’s written
complaint was complaint reply shows the complaint has been timely

received followed up. (&/5/5 & R R ZE IR

BRI e g _ .l
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Registration Process s fHRiE

Application Onsite
G:E)) Assessment
& Reporting
> AR CRBFTERE | QA &
SBlfslIZriTc"SSIOn %) Review Board o :
: ngoing
information 1 * 12mandays B (HEBE P Approval P Maintenance

(submitted at PErEpPICSion f  F1EER) (HERE | FlEN)

least 6 weeks
before jﬂ:)

assessment)



Core Requirements Assessment

Passing Marks &g 2 #

Initial Registration (B X&)

60% points of Core Requirements
1
Registration Renewal (FEfHRHA) 60%
80% points of Core Requirements
Registration Validity
(REM A 358) —

2 years

Jlagh 1 ||‘ﬁ TH PR ||Ill' 1 i lllll’ |




Core Requirements Assessment

Project sampling (38 B #i#)

AAAAARAAAAAAR

A
4 \

Square-root of total number of {

* Including both completed and on-

projects (8 B @EHIF 75 1R) in going projects (‘2iE TR EITH

the past 1 year before HIEE)
i1 1 E;J\\i =TI \ \:I F — . =
certification (35 Al HYiB £ — ) » With at least 1 completed project

& In 2 years before renewal Ly
(BB AR E W F) (®L—EEERER)

g 0 ety an b et i



Core Requirements Assessment

Assessment coverage (FFE51H)
ARAAAAAARAAAR

« Demonstrate full coverage of all core requirements
during the assessment (LA B B2 &5 [E {E5T &)
« Make use of sampled processes for determination of

requirements fulfillment (JA 3% 75 NAEFEE)

g 0 ety an b et i
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Thank youl!

N



